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Forces Impacting IIS Sustainability

2

 Changing agency priorities
 IT centralization
 Changing funding levels and duration
 Increasing funder requirements
 Increasing user expectations
 Changing technologies



Strategies for Success

 Clear vision
 Strong support and leadership from 

senior management
 Funding
 Collaboration
 Flexibility in staffing
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Strategies for Success (continued)

 Strong project management
 Leveraged expertise
 Service-oriented Architecture (SOA)
 Agile methodology
 Use of shared infrastructure
 Focus, focus, focus
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Contact Information
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858-538-2220 (Voice)
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